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Context of the School
Woodland View School officially opened its doors in August 2023, following the strategic merger of two established ASN (Additional Support Needs) schools within East Dunbartonshire—Campsie View and Merkland. This merger brought together the learners and staff from both schools, creating a single, cohesive learning community. In addition to existing pupils and staff, Woodland View also welcomed new intakes at both Primary 1 and Secondary 1 stages, ensuring a vibrant and forward-looking start to the new chapter.

At its inception, Woodland View School enrolled approximately 200 learners. This figure is projected to rise to around 230 by August 2025, reflecting the growing demand for specialist educational provision within the authority.

Woodland View is designated as a Tier 3 ASN provision and delivers a full continuum of nursery, primary, and secondary education. The school supports children and young people with complex additional support needs that cannot be effectively met through mainstream settings, even with enhanced support. Learners attending Woodland View come from across the East Dunbartonshire Council area. The school is purpose built, enabling access to a range of high quality indoor and outdoor learning spaces, including splash and hydrotherapy pools, soft play and sensory room, fitness suite and a rebound room. Learners benefit from on-site Health and Social Care Partnership facilities, including the school-based nursing team and a range of visiting specialists including speech and language, occupational health and physiotherapy. The school is supported by link Educational Psychologists, Inclusion Support Officers and Quality Improvement Officers.
The school offers 4 models of provision to meet the needs of all learners:
· Primary model (includes some secondary classes): learners with the same teacher for the majority of the week with other teachers covering non-class contact time.
· Teacher in model (secondary): learners with the same teacher for the majority of the week, with other specialist teachers coming to the classroom to deliver subjects.
· Health and Wellbeing model (secondary): young people have a core teacher for literacy, numeracy, and health & wellbeing and move around the school to access other subject specialists
· Secondary model (secondary) – young people move around the school following a secondary-based timetable.
In addition, young people in the Senior Phase access college and out of school opportunities, including training. Examples include Silver Birch horticulture project, Police Scotland training, opportunities with Ocean Youth Trust, as well as supported and unsupported college course. We work with both and primary and secondary teams to ensure that all children and young people are offered out of school opportunities (including residential opportunities appropriate to their needs.


To ensure strong leadership and continuity in learning, the staffing structure was reviewed and reconfigured in advance of the school’s opening. The senior leadership team now includes one Headteacher, three Depute Headteachers (DHTs), and five Principal Teachers (PTs). Further capacity was added in session 2024/25 through the Developing the Young Workforce (DYW) funding stream, allowing for the appointment of two Acting Principal Teachers who led and supported DYW developments across both primary and secondary stages. In session 2024/25 the staffing allocation was 57.6 FTE with additional 0.4 FTE in supporting access to a full curriculum for their secondary learners. This includes one Head Teacher, 3.0 FTE Depute Head Teachers, 5.0 FTE Principal Teachers and 46 FTE teaching staff. The school has a wide range of support staff roles, including Health and Wellbeing Workers, Bus Escorts, Administration Staff, Facilities Management Staff and over 60 FTE Support for Learning Assistants.

The school roll was 214, with 100 children accessing primary education and 114 young people in secondary. 24% of children and young people reside in Scottish Index of Multiple Deprivation (SIMD) deciles 1-3 (most deprived); 33% reside in deciles 4-7 and 43% reside in deciles 8-10. The local authority provides free school meals for all children and young people, with 37 registered for free school meals.

Our pupils follow the Scottish Curriculum for Excellence, ensuring access to a broad, balanced, and progressive curriculum tailored to individual needs. At the senior phase, pupils work towards a range of SQA qualifications, as well as awards and accreditations offered by other national and specialist providers. This is supported by our full-time youth worker who works across our secondary and supports staff in the primary to develop these at an age and stage appropriate level.

During the current session, Woodland View underwent a comprehensive authority-led review. This involved an in-depth evaluation of all aspects of the school’s work, with a focus on identifying strengths and areas for development to support our commitment to continuous and sustainable school improvement. The strengths and areas for development identified through this will underpin our school improvement plan for next session as we continue to grow and thrive.

We remain dedicated to nurturing a school culture built on our core values of Achievement, Respect, and Kindness. These values underpin every aspect of our work and guide our interactions with learners, families, staff, and partners.

























Progress in School Improvement Plan (SIP) priorities
			
	

	School priority 1: Increasing Attainment and Achievement 

	
NIF Priority        Closing the attainment gap between the most and least disadvantaged children
Placing the human rights and needs of every child and young person at the centre

NIF Driver  curriculum and assessment             teacher professionalism
school improvement

	
HGIOS?4 QIs  

            QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment
QI 3.2 Raising attainment and achievement

	Progress and Impact: 

Learning and Teaching

Woodland View continues to prioritise and build upon its core business of learning and teaching. Over the past year, we have sustained and deepened our implementation of the BSquared programme. This has supported assessment and tracking processes, facilitated the sharing of progress with parents—including the use of photographs—and enabled staff to form accurate baseline judgements to ensure learners are making appropriate progress.

We have further developed our Individualised Education Plan (IEP) format, ensuring that it incorporates personalised target setting linked to individual barriers to learning. This has included improved processes for tracking progress, regular parental engagement, and ongoing monitoring.

A member of staff has successfully completed the Reading School training and is now leading on assessing the literacy skills of our primary learners. This work includes the implementation of direct, targeted interventions to enhance the reading abilities of identified groups. The impact of this initiative is being analysed as part of the West Partnership programme.


Targeted Support and Partnership Working

We have refined our approach to the Pupil Support Group (PSG), creating a more focused model in which individual cases are reviewed at regular multi-agency meetings. These meetings are held in collaboration with colleagues from Educational Psychology, Health, and Social Work, ensuring a holistic approach to support planning.

Ongoing staff training has remained a priority. Training in Makaton has been widely accessed, with the majority of staff now having completed CPD in its use. This training has also been extended to parents. Additionally, Touch Therapies were embedded in classroom practice up until the Christmas break, after which staff reported increased confidence in delivering these independently.

Work with internal counselling and support services has continued to progress. A new protocol has been developed to clarify expected outcomes and timescales for support. This information has been shared with parents as appropriate. Children and young people report finding this intervention supportive, with a number of our young people now also accessing the EDC Lifelink counselling provision in school to extend this support (including independently accessing this in holidays etc).


Wider Achievement and Opportunities

We have continued to expand our lunchtime and after-school clubs, offering a range of activities to both primary and secondary learners. These include sporting clubs within and beyond the school, as well as music, art, and pupil-led health and wellbeing initiatives at the secondary level.

Our PE teacher has shared the breadth of sporting opportunities available at Woodland View through the National Complex Needs Network and via our successful SportScotland Gold Award accreditation. Furthermore, through the development of an ASN Sports Forum, the PE department has forged meaningful links across the West Partnership, including partnerships with schools and community clubs, to further enhance the sporting experiences of our children and young people.

Our learners have also benefited from a variety of leadership opportunities, including roles as Young Leaders, Sports Leaders, and school-based volunteering. Pupils have also contributed through internal committees such as the Pupil Council and Eco Council.


Transitions and Pathways

We have made significant progress in formalising transition pathways both for learners entering and leaving Woodland View. For those entering the school, we have clarified expectations for families regarding visits, communication, and the information required to support a smooth transition. For school leavers, we continue to develop clear, aspirational pathways to ensure positive and sustainable destinations. As this is an area of huge concerns for both our young people and their families we now offer 3 transition meetings in the young person’s final year, linking with Skills Development Scotland, Social Work and Health in order to support our learners through this, often stressful, transition.

Next Steps

· Work with external agencies and partners to develop wide range of opportunities outwith the school which our families can engage with
· Embed BSquared within our planning, assessment and moderation cycle
· Share tracking and attainment with families on a regular basis
· Involve children, young people and their families in target setting 
· Extend the range of clubs available for the children and young people to take part in.
· Develop and embed the use of an internal ‘request for assistance’ pro forma where staff can request a range of services available both within and outwith the school to benefit the children and young people



	



	

	School priority 2: Understanding and Development of Communication on every level

	
NIF Priority        Placing the human rights and needs of every child and young person at the centre
Improvement in children and young people’s health and wellbeing
Improvement in skills and sustained, positive school-leaver destinations for all
NIF Driver         curriculum and assessment
 teacher professionalism
parent / carer involvement and engagement

	HGIOS?4 QIs  

QI 2.4 Personalised Support

QI 1.5 Management of resources to promote equity
QI 3.1 Wellbeing, equality & inclusion

	Progress and Impact: 

Staff Development and Training Report


Over the course of the session, a range of targeted professional development opportunities have been provided to staff to support inclusive practice and enhance learning and teaching across the setting. Key areas of focus included:

Autism and Functional Communication

· Comprehensive training was delivered to all staff to deepen understanding of autism and support the development of functional communication strategies. This forms part of the school’s wider commitment to inclusive education. This has led to reported increased levels of staff confidence in supporting our children and young people.

Boardmaker / Signifier Training

· Staff were offered training in the use of Boardmaker to support visual communication strategies, aiding accessibility and consistency for pupils requiring additional support. This has been supported by the development of morning routine boxes for every class to ensure consistency in use of objects of reference, daily objects (sounds, smells, textures and colours) and symbols across the whole school. This has helped with transitions across the school.

National Autistic Society Accreditation

· The school has undertaken the National Autistic Society (NAS) baseline assessment as a step towards achieving accreditation. A dedicated working party has been established and initial actions are already being implemented to drive this forward. We anticipate this will be completed next session.

Outdoor Learning

· An Outdoor Learning working party has been formed and has successfully developed a policy to guide practice. The group has also begun to procure appropriate resources to support implementation. An Outdoor Learning Day has been planned for early in the next session to promote sharing of ideas and best practices among staff. Staff are keen to fundraise to support this.  

Play Pedagogy and PEF Support

· Training in play pedagogy was offered to staff, supported through Pupil Equity Funding (PEF). A play specialist has been engaged to assist in the development of this approach, ensuring a high-quality play-based learning environment. We anticipate this will lead to appropriate use of play-based resources both within and outwith the classroom setting.

Classroom Environment and Planning

· Staff have been supported in reviewing their classroom environments, with potential adaptations explored as part of the planning process to enhance engagement and accessibility for all learners. Management team have worked with staff, and are currently working with the central team, to identify ways in which to make the learning environment supportive for all our learners. 

CALM Training
· Ongoing training in Crisis, Aggression, Limitation and Management (CALM) has been provided throughout the year, covering both theoretical foundations and practical applications. This ensures staff are confident and prepared to support pupils in a safe and effective manner. The number of restrain and seclusion events noted across the session continues to be low, with operational debrief now incorporated into our recording processes.




Next Steps:
Extend use of AAC for all learners for whom this is appropriate, including parental support in this.
Formalising of routines and the impact of these on the learning across the school to ensure these are consistently being used.
Communication policy to be written which includes all formats of communication across the school.
Outings paperwork to be consistently used
Cost of School Day work to be undertaken to explore reasons for low uptake on residential trips with parents being involved.
Continue to offer opportunities for families to be involved in the life and work of the school.
 

	



	

	School priority 3: Ongoing Maintenance and Improvement Agenda in line with Progressions Required in New School Community

	
NIF Priority        Placing the human rights and needs of every child and young person at the centre
Improvement in children and young people’s health and wellbeing
Improvement in skills and sustained, positive school leaver destinations for all
NIF Driver          school leadership
school improvement
Parent / carer involvement and engagement
	HGIOS?4 QIs  
QI 1.3 Leadership of Change
	QI 3.1 Wellbeing, equality & inclusion	
               QI 2.2 Curriculum

	Progress and Impact: 
· As a school we have continued to engage with Cam Modules 1 and 2 to ensure that all new staff continue to receive training in de-escalation training when they join the school as part of an ongoing programme, and all staff who are Module 2 trained being re-accredited in PI techniques annually in October. We have discussed this with the parent council and the reasons why we are a school that has staff trained in Physical Intervention techniques. We update staff on a regular basis and discuss the legal implications around restraint and seclusion and the recording which is required for these. As the legislation around this has continued to change we have kept staff and parent council up-to-date on this, and have changed the processes around submitting of reporting on this to ensure that discussion takes place with staff before the information is submitted to the central team.

· Makaton training has been offered to all staff, as well as opportunities to parents. This was supplemented by work in each classroom by the Makaton trainer to support this in the classroom. PEF funding ensured that both Makaton and touch therapies could be delivered in the classes who would respond best to this, and some parents were then offered the opportunity to join a 1:1 session with the trainer so this work could be carried on at home. We now have our own ‘in-house’ trainer who is able to deliver Makaton 1-4 and has begun to undertake this with staff who had not had prior training.

· Personal Development and Independence through residential opportunities has continued to be a focus this session. Opportunities for residential trips were offered to 130 learners with the uptake less than this. Trips included ski trip (15), sailing trip (9), Calvert Trust (8 primary and 15 secondary). There were also day trips to the local area, walking club and the safari park, as well as visits to parks, Mugdock and the barge to see Santa. Whilst we had anticipated access to an EDC to support outings, this was not possible. We have revised our outings paperwork to ensure that all staff have confidence in planning trips. These trips have been supported by funding through PEF and parental contributions, with school funds ensuring that all learners are able to take part. Feedback from learners on all the trips has been very positive with all reporting that they are keen to attend another trip.

· We have continued to work on the paperwork within each child’s planning. This now includes Wellbeing Assessment Plans, individual risk assessments and pen pics which identify potential areas of challenge for them in the school or transport context if this has previously been an issue. These are shared with parents and agreed at meetings in order that everyone is aware of the needs of each learner. 

· We have continued to build staff skills in the use of the additional resources we have within our school. This has included training another cohort of staff in the use of the rebound room, and others in the safe use of the pool suite. This has led to more young people being able to access these areas as part of their core curriculum. 

· We continued to run family coffee mornings, however they were not well-attended, therefore we will try again in the new session. School events such as assemblies and sports days were very well-attended and we will look to see how this can be built on going forward

· Working parties were identified as an area for development through work undertaken with our educational psychologists. In light of this, staff were supported to look at the purpose of the working parties, with this being formalised and tasks being explicitly recorded so that progress could be monitored. This then led to information sharing at staff meetings so that all staff were aware of the progress being made across the school.

· Peer mentoring was introduced for new staff with 14 staff identifying that they would be keen to offer this support. A policy was written and agreed, and a handbook was produced which will continue to be updated going forward. New staff are allocated a mentor who supports them through their initial period at school, and this has been reported to be helpful for all staff.

· [bookmark: _GoBack]Due to wide range of sporting activities and clubs being offered within and outwith the school, and the establishment of an ASN Sports Forum by one of our staff, we were formally recognised by Sports Scotland as a Gold Standard school. We have sports leaders in our senior phase who have been supporting both within our school and in other local schools (including after school clubs), and young people who are now attending clubs in the evenings supported by their parents. We have been involved in a range of sporting competitions both within the local authority and across the region, and our young people have had the opportunities to gain experience in more formal participation in sport through this.
We offered SPRED, which again was not viable due to poor uptake, and ongoing challenges but will be revisited next session.


Next Steps: 
NAS Accreditation to be sought
SPRED to be revisited
Parent Coffee mornings to be maintained
Makaton to be offered again across school and to families.
Sport Scotland Gold Standard to be maintained
COSD to ensure all children and young people continue to have access to trips as appropriate.

	



Progress in National Improvement Framework (NIF) priorities
All except 2 learners this session have a planned and positive destination post school. The local authority is aware of these individuals and the reasons behind this, and we will continue to try to support these young people as best we can.


Attainment and Achievement Data 

	Curriculum for Excellence Levels at the end of June 2022

	
	Reading
	Writing
	Talking & 
Listening
	Numeracy & Mathematics

	Early level by end of P1
	less than half
	less than half
	less than half
	less than half

	First level by end of P4
	less than half
	less than half
	less than half
	less than half

	Second level by end of P7
	less than half
	less than half
	less than half
	less than half



Impact of Interventions for Equity and Pupil Equity Funding (PEF)

Self-evaluations of How Good Is Our School? (4th edition)
	

	Quality indicator 
	School 
self-evaluation
	Inspection/ Authority evaluation

	1.3 Leadership of change 
	Good	Good
	2.3 Learning, teaching and assessment 
	Good	Good
	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	3.2 Raising attainment and achievement 
	Satisfactory	Good
	




Summary of School Improvement priorities for Session 2024/25
· 1. Improvement in Attainment and Achievement
· 2. Communication across the school
· 3. Maintenance Agenda

What is our capacity for continuous improvement?


Standards and Quality report should be emailed to the link Quality Improvement Officer by Friday 7 June 2024.
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