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	Section 1: School Information and 3 Year Improvement Plan Priorities

	School/Establishment

	Woodland View School

	Head Teacher 
	Kay Hunter


	Link QIO

	
Carolan Burnett, Martyn Cosh



	School Statement: Vision, Values & Aims and Curriculum Rationale

	
Following an extended period of consultation prior to the move to the new school and within our first year in the new building we have worked to embed our values of Achievement, Respect and Kindness. These came as a result of work with children and young people, staff and parents and have been included in assemblies and displays across the school throughout the year. We have worked to ensure the children, young people and whole school community are aware of these values and they are displayed throughout the school.
The school vision was formed as a result of consultation with staff and families, and with learners as appropriate. Whilst this was initially much wordier it is now ‘A place of learning where every member of the school community is supported to achieve their potential’. This vision is very important to us as we move forward as achievement of potential is important for our learners, our families and our staff.
Our aims have evolved as we have become more settled into our school and are
· To provide a broad, balanced and engaging curriculum which takes account of individual needs and interests
· To ensure equality and equity for all, giving every pupil the opportunity to succeed and achieve their full potential
· To provide a nurturing and inclusive environment in which pupils feel safe, confident and secure
· To promote an ethos of respect for all, where diversity is celebrated
· To create an atmosphere of fun, enjoyment and challenge where pupils are valued and can grow as individuals
· To enrich pupils’ experiences through the support and involvement of families/carers, partners and the wider community


As the school population continues to expand, the need for a developing curriculum rationale continues. We work on a traditional primary model in the primary school and currently have 4 models of timetable delivery which run in our secondary department in order to meet the very specific needs of different groups of learners.




	
	Looking Forwards – 3 Year Improvement Plan Priorities
Bullet point key priorities for the next 3 years

	Session
	2025/26
	2026/27
	2027/28

	Priority 1
	Understanding and development of functional communication across the school
	Achievement of National Autistic Society Accreditation and the associated increase in consistency across the school
	Embedding all aspects of AAC, functional communication and training (staff, families, community) across school.

	Priority 2
	Increase in attainment and achievement, evidenced through appropriate data measures across the school
	Appropriate and accurate systems to be in place which can highlight aspects of curriculum, L&T or support which require further development
	Evidence of increased attainment and achievement across the school through curricular and personalised target setting

	Priority 3
	Develop staff leadership opportunities across the school to meet the needs of the learners as identified through QR and staff feedback.
	Links to be made out with the school (within EDC or RIC) in order to extend the practice which is being developed
	Looking towards SCI or teacher leadership across the school.




	Section 2: Improvement Priority 1

	School/Establishment

	Woodland View School

	Improvement Priority 1
	Understanding and development of functional communication across the school


	Person(s) Responsible

	This priority will be driven forward by a working alongside the SMT, our educational psychologists, speech and language therapists and other associated professionals. The work will be coordinated by the acting DHT responsible for the NAS accreditation




	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2021-24

	

Placing the human rights and needs of every child and young person at the centre
Closing the attainment gap between the most and least disadvantaged children
Improvement in children and young people’s health and wellbeing
	

teacher professionalism
parent / carer involvement and engagement
school improvement
	

QI 1.5 Management of resources to promote equity
QI 2.4 Personalised Support
QI 2.3 Learning, Teaching & Assessment

	

Closing the attainment gap between the most and least disadvantaged 
Improvement in children and young people’s mental health and wellbeing
Improvement in employability skills and sustained, positive school leaver destinations for all young people




	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	
Teacher Leadership opportunities within working parties
Opportunities for staff to deliver training on areas in which they have skills in developing language and communication


	
AAC resources appropriate to meet learner need
Ongoing access to CALL Scotland Resources as per authority agreement with organisation
Staffing to cover staff visiting comparable provisions
Staff Meeting time allocated in WTA
	
Offers to support families in use of AAC in the  home to meet learner need
Training and support offered to families in the early development of communication, language acquisition, intensive interaction, objects of reference etc.
Sharing of information through parent council and newsletter
Sharing learning on Evisense

	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	
This will be delivered at a universal and a targeted level based on feedback from staff around training needs. This will then be supplemented by feedback on individual learners from the SLT and EP team, who will deliver staff training in these aspects as appropriate.
Support from NAS and CALL Scotland will ensure that all appropriate methods are explored. 


	
Initial assessment will identify where the development needs around communication are for each learner with discussion taking place around the best ways in which to support this at an individual level.
	
Staffing costs – 6 days cover for visits £2000

Cost of resources- TBC based on needs analysis



	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	
Increased engagement in communication tasks across the school

	
Develop a consistent approach in the use of communication supports through all stages to improve learner engagement
Consult with CALL Scotland on possible opportunities with new developments which may suit learner needs
Work with Speech and Language therapy to identify training needs around use of AAC for specific learners
	Staff to report increased confidence in use of AAC devices for learners in their classes. Baseline to be undertaken with appropriate training offered pending these results
CALL Scotland to offer training to staff with view to ensuring all learners are supported with feedback sought from both sides

Service Level agreement to be written and individual learners to be identified and targeted then tracked
	Baseline by September weekend with training thereafter









TBC following consultation with QIO/QIM
	

	
Continuity of support across school and home with joint increased support and understanding about development of communication in learners with ASN 


	
Working party on parental engagement to be formed
Range of workshops to be planned and offered to support joint working between home and school
AAC Champion to be established and AAC policy and implementation to take place across the school

	
Parent workshops to be offered to all parents with attendance and impact measured
Dates to be diarised across year with specific inputs highlighted (to include Makaton) for feedback from parents

	
Throughout session 2025/26
	

	
Involve all stakeholders in planning for development of communication across the school with specific reference to school improvement to build strong school community

	
Parent/ carer focus group for communication development
Policy to be shared with parent group following parent council approval


	
Group will be sustained across the year with outcome / expectations being shared with school community
	

Meetings to be held on a 6 weekly basis
	

	
All children and young people will be consulted at an appropriate level about their learning and their progress


	
Learner voice to be included in learning evaluations
Range of strategies to be identified and incorporated in policy to ensure that learner voice is heard and captured
Further training on Talking Mats to take place to gather learner voice
Classroom observations to be triangulated with planning and learner voice
Learner voice to be included in target setting
	
This will be reflected in paperwork from annual reviews, TACs and monitoring of learning and teaching

Working party to undertake baseline assessment of where learner voice is currently being heard and use this to build on
	
Working parties start in August 2025

Baseline assessment to be undertaken by September weekend

Observations to begin after October break
	

	
Appropriate use of talkers, AAC, BSquared and Social media for sharing progress

	
Media policy to be written, agreed and shared with parent council then parent community
Clear expectations given around engagement
Talker use to be in line with best practice and to be embedded in the learning and teaching policy for appropriate use

	
Staff will report confidence in appropriate use of AAC devices

Increased levels of appropriate engagement in use of AAC across home school partnerships
	
Following CALL Scotland intervention this will be planned for
	

	
Embedding of CIRCLE Framework and correlation with NAS accreditation across the school to ensure appropriate learning environment for all

	CIRCLE champion to be identified and baselines to be undertaken
Areas for development to be identified and standards to be written
NAS visit to further identify any gaps in our provision

	Baseline and ongoing re-assessment to align best practice across all classrooms

NAS working party will identify best practice and areas for development and record these for validation by NAS

	September 2025 then ongoing





NAS visit to be scheduled for Jan / Feb 2026
	



*Duplicate tables as required for each priority

	Section 2: Improvement Priority 2

	School/Establishment

	Woodland View School

	Improvement Priority 2 
	Increase in attainment and achievement, evidenced through appropriate data measures across the school


	Person(s) Responsible

	DHT Pef Funded Attainment and Achievement
PTs HWB
DHT – Senior PhaseO




	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2021-24

	Delete / copy as required

Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children
Improvement in attainment, particularly in literacy and numeracy.
	Delete / copy as required

performance information
school improvement
curriculum and assessment
	Delete / copy as required

QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment
QI 3.2 Raising attainment and achievement

	Delete / copy as required

Improvement in attainment in literacy
Improvement in attainment in numeracy
Closing the attainment gap between the most and least disadvantaged 




	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	
Teacher leadership across working parties
Child and young person leadership within focus groups and pupil council etc
2XPTs HWB appointed through PEF Funding

	
These will be determined throughout the year dependent upon ongoing analysis of need,
PEF funding to be used accordingly
	
Workshops offered to support learning in the home
Parent/carer and child opportunities offered to support eider achievement
Parent training offered in use of uploading evidence to BSquared

	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	Moderation training and links across EDC and RIC
Support and peer modelling around literacy and numeracy teaching
Support and PT modelling around HWB support



	Ongoing awareness raising around Cost of the School Day
Revision of review on SIMD and other potential barriers to learning
	2XPEF acting PTs for Health and Wellbeing
Funding may be required to support additional learning and attainment opportunities e.g. Duke of Edinburgh trip etc




	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	
Improvement in attainment in reading for whole school following on from Reading Schools Award

	Staff training in raising attainment in reading
Phonics policy to be reviewed / shared with all staff as reminder
Reading – working party to drive this forward 
Resources to be ongoing shared
Sensory stories to be catalogued and shared across the school / training on this to be offered

	Staff to report increased confidence in teaching reading

Literacy champion appointed in primary and secondary and training to be recorded and analysed

Bank of sensory stories to be created and utilised as appropriate

	Training will take place throughout the year starting with 1 September Literacy training

Literacy champions to attend EDC training across session
As per working party
	

	
Timetabling to be altered for development of opportunities in wider achievement for all young people


	
Work experience opportunities to be explored
Alternative timetable options to be discussed and shared across senior phase
Youth development officer to share knowledge across school
Re-establish Duke of Edinburgh Award
Re-establish ASDAN within secondary school

	Extended timetabling opportunities to be discussed with young people and implemented


Staff to become involved in range of WAA accreditation and report increased confidence in delivering wide range of qualifications

Young people achievements to increase this session

	August 2025





August to October 2025




June 2026
	

	Development of wider achievement awards in primary department


	JASS Awards to be reintroduced.
Alternative awards to be explored

	Children in primary to achieve JASS awards
	June 2026
	

	Sporting Awards / Opportunities to be offered to all children and young people


	Pilot programme to be evaluated on Gymnastics Awards
Lunchtime clubs to be run with the young leaders
Maintain Gold School Sports Award (see action plan)
Developing club links with local clubs
Developing links with local schools

	Impact of gymnastics programme to be measured with PT HWB alongside active schools coordinator
Increase in engagement in clubs both within and outwith the school day

Scoping paper with links to local clubs to be shared and interaction measured on this
Club evening attendance to be measured
Impact of links with schools to be assessed
	Spring term 2026



Ongoing through session 25/26


By December 2025

By February 2026
By April 2026
	

	Classroom Planning to incorporate achievement of awards


	Staff to be aware of awards which can be achieved
Ongoing training for staff around achievement and awards
STEM training to be offered to all staff for incorporation in class planning
	Evidence of achievement of awards to be incorporated in planning and shared with parents and stakeholders

Register of STEM training to be taken and impact measured through planning
	Training by December 2025
	

	All children to be included in opportunities outwith school with staff responsible for trip planning for their classes


	EVOLVE training to be undertaken by all staff
Paperwork to be reviewed by all staff to ensure understanding and planning is appropriate
Focus on cost and cost of school day

	Increase in class organised trips due to increased opportunities organised by class teachers


COSD survey and evaluation undertaken
	Training on Twilight session by end Sept 2025



By November 2025
	

	Development of outdoor space to extend opportunities for outdoor learning
	Outdoor learning working party to be established
Outdoor spaces to be timetabled
Explore NOLA award
Training to be offered to SLAs around outdoor spaces
Eco Committee to be established and Eco Flag to be explored
Gardening group to be established 
	Working party to evidence progression





Green Flag to be achieved



Ongoing work with Green Roots to be evaluated 
	As per working party
	

	Ensure consistency of learning, teaching and differentiation across the school
	Classroom observations to be established with clear outcomes and progress
Peer learning and sharing of observations to take place
Input from EPs across school to ensure learning is appropriate to learner need
Triangulation of learner experience, planning and observations
Visits to take place to other establishment for all staff.
	Three times throughout session with feedback themes shared


Eps / SLT input following identification of need from QR




Feedback from staff around this
	As per QA calendar



On WTA Staff Meeting times

Ongoing as per QA calendar

Throughout session
	

	Cost of the School Day
	Working party to be established to explore this within school
Feedback to be given to all staff and parents.
Fundraising arm of Parent Council to be established
	As determined by the working party



Successful PTA to be established to support the school
	As per working party



By second PC meeting of session
	



*Duplicate tables as required for each priority

	Section 2: Improvement Priority 3

	School/Establishment

	Woodland View School

	Improvement Priority 3 
	Develop staff leadership opportunities across the school to meet the needs of the learners as identified through QR and staff feedback.


	Person(s) Responsible

	Who will be leading the improvement?  Who will they collaborate with?




	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2021-24

	Delete / copy as required

Closing the attainment gap between the most and least disadvantaged children
Improvement in skills and sustained, positive school-leaver destinations for all
Placing the human rights and needs of every child and young person at the centre
	Delete / copy as required

school leadership
teacher professionalism
school improvement
	Delete / copy as required

QI 1.2 Leadership of Learning
QI 1.3 Leadership of Change
QI 2.3 Learning, Teaching & Assessment

	Delete / copy as required

Closing the attainment gap between the most and least disadvantaged 
Improvement in children and young people’s mental health and wellbeing
Improvement in employability skills and sustained, positive school leaver destinations for all young people




	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	
Teacher leadership of working parties
SLA leadership across whole school 
Partnership working with comparable provisions outwith EDC

	
resource requirements to be determined by working parties
time allocated in WTA
Two new PT HWB allocated from PEF funding
PT DYW funding from central team

	
As determined by working parties
Updates to be included in newsletters

	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	
Discussed and determined through PRD discussions with staff
Range of professional learning to be delivered by visiting professionals to the school
Range of learning delivered by paid 


	
COSD work to identify how this will impact across the school
PEF funding to support equal access to all opportunities
	
2 X PT HWB 
Funding towards experiences including trips etc
Funding towards resources needed to increase attainment in literacy and numeracy
Funding for clubs / building capacity in access to clubs across community









	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	
Improvement in staff capacity for delivering high quality learning and teaching

	
Training around differentiation in class
Support and development in producing appropriate planning
GLOW Blogs to be used
Online training for all additional platforms to be accessed (reading eggs etc)
EDC training opportunities to be sought
In-house rolling training programme

	
Evidenced through differentiation through planning and IEPs






Feedback from staff PRDs

Attendance at sessions

	
First set by October, then as per WTA






Ongoing 

Ongoing
	

	
Development of working parties which address needs highlighted from the QR

	
Working parties to be established, planned for and outcomes delivered

AAC
Outdoor Learning
Cost of the School Day e.g. trips, fundraising etc.
Literacy
Numeracy
Health and Wellbeing
Eco School
Curriculum
NAS
Assessment and Moderation / BSquared

	
Range of working parties and associated paperwork to be determined then addressed through year
	
August inset then ongoing as per WTA
	

	
CLPL to be offered within school to improve outcomes for all learners

	CLPL coordinator to be appointed
EP to work with SMT to identify training opportunities
SLT to work with SMT to identify training opportunities
	CLPL calendar to be made and shared

Impact to be measured by Eps

Impact to be measured by SLTs
	By 1 October 2025

Throughout session
Throughout session
	

	
Peer learning

	Visits to be organised to comparable schools both within and outwith the local authority
Classroom visits to be organised across the school
Staff to offer to share good practice at staff meetings
	Discussion sharing feedback from visits


Impact on classroom practice to be identified and discussed
	Ongoing when schools can accommodate us

Last term
	

	
BSquared to become embedded

	Baseline assessments to be updated and progress reviewed
Ongoing training for BSquared throughout the session
Timetable for Evisense to be updated and moderated weekly
SMT to have further training in interrogation of data from BSquared

	Progress to be measured and viewed on the programme


Ongoing increasing confidence in staff and parents in use of BSquared and Evisense


Increased SMT confidence in interrogation of BSquared data
	September 2025



As per WTA





By October break
	

	
EDC to support interrogation of data around SIMD / LAC status/ achievement

	Planning to be had with ELT and Woodland View SMT to look at data collection
Planning format to be agreed and tested to include all aspects of a child’s progress
Planning format to be completed and evaluated
	Measures to identify progress, impact and need for further development through use of EDC planning format
	[bookmark: _GoBack]By October break
	





	Section 3: Interventions for Equity: Pupil Equity Funding (PEF) not included in priorities 1-3

	Outcomes/Expected
Impact
	Tasks/Interventions 

	Resources
	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Health & Wellbeing, Literacy and Numeracy interventions for identified groups
	Identify PEF allocation, staffing and resources that will be procured to support 
	Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	Identify progress and impact in narrowing the PRAG

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



School Improvement Plans should be emailed to the link Quality Improvement Officer by Wednesday 19 June 2022
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